
Cut Waste and Bureaucracy.  
Build a Culture of Innovation and Collaboration.  

 

 
 

Other Upcoming Events 

More Executive 
Briefings 
in San Diego 

 

June  2009 
Business Disaster 
Preparedness Planning 
 
June  2009 
Blow Out Bureaucracy 
and Costs 
 
July  2009 
Recovery Planning and 
Implementation 
 
August  2009 
Strategic Thinking on a 
Daily Basis 
 
September  2009 
Blow Out Bureaucracy 
and Costs 
 
Call 858-357-9600 x 5 for 
details or to register for 
these. More information to 
come. 
 
Haines Centre Workshops 
Strategic and Systems Thinking 
Gold Mastery Certification, 
Webinars and Workshops 

About the 
Facilitators 
 
The San Diego Haines Centre 
team are experienced 
facilitators, with more than 
160 years of combined 
experience working with 
business leaders, educators, 
and nonprofit executives 
locally and globally. As 
certified facilitators in the 
Systems Thinking Approach to 
Strategic Management®, the 

  

Fast Track to Results in 3.5 Hours - May 28 
Immediate Cost Savings Guaranteed. 
Have you taken a hard look at the waste in your business? Even if you've 
already gone through a cost-cutting exercise, our process is designed to get 
PAST the low hanging fruit and find the hidden areas of waste most people 
never consider. The truly innovative cost savings ideas come from come 
from new ways of looking at your job and thinking differently about how you 
work individually and interact with others. 
 
To learn how this works, bring three people from your organization to this 
Blow Out Bureaucracy and Costs briefing. You'll work collaboratively 
to trim waste within your organization, and gain insight and tips to take back 
and share with others. We guarantee you'll find cost savings that exceed 
your investment in this workshop. 
 
Benefits: 

• Uncover hidden waste that costs the organization precious dollars.  
• Develop a new culture of collaboration, creativity, and cost 

consciousness.  
• Instill an "ownership" mentality in every employee  
• Break down the barriers and silo mentality.  
• Develop individual leadership skills that empower and motivate staff. 

Who Should Attend 
CEOs, Presidents, Executive Directors, Vice Presidents, COOs, CFOs, 
CMOs, Marketing, Sales, Business Development Directors/Managers, IT 
Directors/Managers, Plant Managers, HR Directors/Managers, Customer 
Service Directors/Managers, Office Managers. 

3.5 Hour Cost-Cutting Agenda 
8:00 to 11:30 AM 
-  Welcome/Introductions/Wants/Agenda      
-  Quick Review of how to cut costs 
-  Review exercises and ideas for cost savings 
-  Work with partner(s) to find cost-saving ideas.   
BREAK 
-  Prepare brief presentation and report to group 
-  Commit to share with others in your company. 
-  Recap / wrap-up 
End Workshop 
 
Register Today via our secure online process.  
Click the link below to choose your day and time. 
Thursday, May 28    8:00 - 11:30 AM 



team brings a unique flavor to 
their work that is both dynamic 
and holistic. 
 
Dr. Sheri Barker 
Eric Denniston 
Jeri Denniston 
Stephen Haines 
Alan Landers 
Gary Rossi 
Loren Tarantino 

 

Testimonials 

- Very good information 
was given to stimulate our 
creative juices and get 
cost-saving ideas flowing. 
 
- I've definitely found new 
and different ways to look 
at my work and assess the 
cost of what I am doing. 
 
- This workshop showed 
how many issues are 
shared by more than one 
department. 
 
- This workshop made it 
clear that there is waste in 
the  organization. 
 
-  Great, I loved it! 

 

 
Registration deadline: 4:00 pm, May 21, 2009. 

Please arrive a half hour before to sign in and get situated. We will start 
promptly at 8:00 AM. 

Pricing and Location 

• One person $85  
• Two or more from the same organization $65 each  
• Three or more from the same organization $55 each 

Materials and refreshments included. 
Space is limited to 30 people. Register Now to reserve your seat. 
 
Location 
9707 Waples Street 
San Diego, CA 92121 
Map to location 
 
Event Sponsor 

 

Some Real Life Examples of a Two-Day Process. 
 
An animal feed manufacturer  completed a 2-day exercise with just 26 
people. Those 26 found immediate cost savings  totaling $1.7 million the 
first year, with another $2.2 million each year thereafter. The CEO was so 
impressed, he took another team of 26 employees, and they found yet 
another $1.85 million in first year savings.  
 
A construction company took 26 people through a similar two-day 
exercise and found $2.5 million in cost savings. 

 

(858) 357-9600
Contact: jeri.denniston@hainescentre.com

 
 
We are a global consortium of strategic management consultants with offices in 20 countries. We help 
clients think, plan and act differently to accomplish the organization's strategic objectives, and build a 
collaborative, innovative culture. 

 
 
   

 
 


